I.F.F.D. Mentor Questionnaire
Name: ___Jim Deuel___


Rank: ___Division Chief (at retirement)__

Question 1 – (Apparatus, Tools, & Equip.)

What can you tell us about our apparatus? Any safety concerns? Any quirks or special needs? This applies to any and all equipment as well. Is there a truck you like best or least and why? 
The two trucks I liked the best are the old ladder truck and the Snorkel. We now have the Snorkel and will take good care of it. The old ladder truck holds a special place in my heart. Obviously it was far before my time but the truck is so cool. I sure wish there was some way to get it restored and housed in a safe place. It is now out of sight and therefore out of mind so I hope it doesn’t get forgotten.
Question 2 – (Calls, Incidents, Experiences, Buildings)

Any particular calls or experiences you would like to share? This can be historical or a “Lesson Learned Moment.” Buildings you felt were significant. The types of buildings you were glad you were on vacations or days off if they caught fire.

For me the calls that were the scariest were the basement fires, potato cellar fires, and fires in old buildings where you did not know what was there. Basement fires always seemed to have the potential for collapse of above structure and potato cellar fires were the same way. I remember the Idaho Falls Tire and Battery fire and all the hazards that were there. Luckily, for a firefighter without a lot of prior experience, our leadership kept us out of trouble. 
I still remember the day Dave Coffey was one of my new guys and as gung ho as I had ever met. We were on a small house fire over on Lava or Basalt and the place was ready to flashover although we (meaning me) did not recognize it at first. Dave being the nozzle man was in front and he told me it was too hot, so we got out and tried entry from another location with the same result. We had only managed to get out of the fire a few seconds before it did indeed flashover. I am so grateful that Dave had the common sense to tell me “It’s too hot Captain” before we got in trouble. As enthusiastic as he was I know it was difficult for him to let me know it was too hot for him. Not too long after that the Flashover trailer came along and we all got good training on flashover so hopefully that won’t happen again. Dave is now a Captain and leading others and I know his training and experience will keep others out of trouble.
Question 3 – (Department history)

Anything and everything you value about our Department’s history. Firehouses, apparatus, people, tradition, etc….

Not much to comment on here except…….the traditions of wetting down and harassing the new guys, as much fun as they are, are probably something that needs to go away. I was one of the worst offenders but now can see that those things probably do harm that we don’t really comprehend.
Question 4 – (What would you tell a new guy today)

What did you expect from a proby? What would you tell him to stay safe, healthy, and motivated throughout his career?
This is the one I like the best. If  I could sit down with a new guy, and I loved to do that, and talk to him I would just tell him to be himself. You don’t have to change to do the job and if you do you will hate it. Be yourself but be your best self. As a proby you will be asked to do tasks that seem menial…however…just remember when you are asked to sweep the floor, wash the trucks, scrub the toilets (YEECH!!), and you think it is unimportant just remember. You are doing these things so that when the Captain asked you on a fire scene to do something he knows you will not question why…you will just do it. By doing those things you prove he can trust you. If you will do the crappy stuff he knows you will follow through when it is most important. 

This also brings up an important thing to remember. When you are asked to do something, unless it is unethical, immoral, or live threatening, just do it. It is not important to know the “why” about everything. There is a reason to almost everything you are asked to do and so you should just do it. You can ask questions later if you really need to know but if you “just do it” your officers will learn that you are the type of guy they can trust with the most important tasks. Remember this job is about people trusting you with their lives and that trust is gained first by doing things that don’t seem important and then proving yourself on the fire scene. 
Question 5 – (Your wisdom and thoughts)

What do you feel is important to pass along? Advice, pranks, jokes, recipes, etc….Anything goes!
Being a firefighter is the greatest job in the world. I loved it and I still do. I loved coming to work almost everyday. Sometimes….when you go on a bad call like the ones where kids don’t make it….and everyone will have them, you start to question why you do this. Just look back and find the calls where you made a difference in someones life and replace the bad memory with the good one and things seem brighter.

Find people at work that you can trust to keep your deepest, darkest feelings and then use them to share your bad days with. Talking about things helps. If you can’t talk to your wife or significant other then find someone at work to vent with. It will become important as you move through your career. 
